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RESEARCH LEADER PERFORMANCE STANDARDS


ELEMENT I


RESEARCH UNIT COORDINATION, LEADERSHIP & HUMAN RESOURCE


MANAGEMENT

CRITICAL: YES

FULLY SUCCESSFUL LEVEL                                                           

Oversees development of research plans that address high priority objectives outlined in the appropriate National Research Program for the Research Unit and Agency and, when appropriate, encourages Research Unit's participation in grant and Research Associate proposals that expand the Unit's capacity.

Ensures Prospectus and Project Plan is developed for the required peer review and is submitted within scheduled deadlines set by Area Office, NPS and OSQR; Project Plan is accepted for implementation.  Coordinates development of Prospectus and Project Plan by soliciting input from scientific staff on research team.  Ensures Project Plan is well-organized, follows formatting guidelines, is coherent and well-written; Plan reflects high quality, scientifically sound research objectives and procedures and is consistent with assigned problem Areas, National Program Action Plans and Agency priorities.  Works cooperatively with research scientists, Laboratory/ Center Directors, Area Office and NPS in all phases of peer review process.  Ensures responses to recommendations prescribed by peer reviewers of Project Plan adequately address prerequisites for certification.  Ensures research team performs research as outlined in approved Project Plan.

This position directly contributes to the accomplishment of ARS Strategic Plan Goal #         (specify the goal(s))    and ARS Management Initiatives as outlined in the ARS Strategic Plan.  This position is responsible for investigating and conducting research on the affects of       (personal CRIS research project)    , ARS National Program #(s) ___ and serves as Research Leader managing the programs and human capital within the research unit.  The performance elements and standards in this performance plan reflect the specific results, outcomes, and/or accomplishments expected.  
Evaluates Research Unit projects by their scope, importance, and impact, and, if appropriate, proposes redirection of resources to higher-priority research.

Guides Research Unit projects through planning and initiation, and evaluates their progress.

Provides sound administrative advice to the Research Unit's scientists, and positively influences their research projects.

Assists Research Unit scientists in preparation of manuscripts for submission into the Agency tracking system and to ensure that Agency guidelines for manuscript submission are met.

RESEARCH LEADER 



Element 1 - Continued
Maintains or increases the Research Unit's productivity through effective leadership.

Maintains good contacts and interactions with the Research Unit's staff through staff meetings and other forms of communication. 

Matches the abilities and expertise of personnel to their assignments.  Makes efforts to motivate, counsel and develop all personnel to their fullest potential within funding and personnel practices and constraints.  Develops appropriate training plans in anticipation of needs of the Research Unit.
Makes annual performance appraisals and mid-year reviews in an objective and consistent manner.  Provides appropriate recognition and rewards to highly productive employees.  Identifies and effectively deals with poor performance through the performance management system.

Fosters and promotes collaborative research identified in the CRIS project plan and develops programs for effective exchange of research ideas and concepts with external collaborators.

SPECIFIC GOALS FOR RATING PERIOD:

END OF YEAR RATING:

DOES NOT MEET ____                   FULLY SUCCESSFUL _____                  EXCEEDS ____

RESEARCH LEADER


ELEMENT II


PLANS AND CONDUCTS RESEARCH

CRITICAL:  YES

FULLY SUCCESSFUL LEVEL

Develops research plans that address the objectives of the assigned CRIS project(s) and appropriate National Research Program(s).

When preparation of a new CRIS project is required, contributes to development of objectives and approaches that are consistent with assigned problem area(s) and Agency priorities. 

Conducts the assigned research component of the CRIS project and effectively contributes to team research.

Fosters and promotes collaborative research identified in the CRIS project plan.

EXCEEDS FULLY SUCCESSFUL LEVEL

For example, develops, as necessary, proposals for grants, reimbursable or collaborative agreements that are consistent with in-house CRIS project(s) and are responsive to the funding or collaborating organization's needs.  

SPECIFIC GOALS FOR RATING PERIOD:

END OF YEAR RATING:

DOES NOT MEET ____                   FULLY SUCCESSFUL _____                  EXCEEDS ____

RESEARCH LEADER


ELEMENT III


DEMONSTRATED RESEARCH ACCOMPLISHMENTS/IMPACT

CRITICAL:  YES

FULLY SUCCESSFUL LEVEL

Produces well-written manuscripts and/or other examples of research accomplishment that reflect innovative research and logical interpretation, focusing on the current research assignment.

· Submits to the Journal at least one report of original research intended for publication in a peer-reviewed journal during the rating period.  Each publication must be approved (ARS-115) no more than 30 days before it is submitted to the journal.  ARIS reports will be used to document all publications for credit in this element.  Scientists must state his/her role in each paper so that the rater can evaluate the degree of the contribution to the paper.

· Patent applications, germplasm releases, prototypes, models, or other meritorious scientific accomplishments (reviews, book chapters, books) may provide equivalent credit for the requirement of reporting research when they represent significant advances in their field.  Any Scientist anticipating fulfilling manuscript requirements in whole or part in this way should discuss this route with the Rater as early as possible in the appraisal period.

The requirements may be modified or waived in special circumstances, subject to the recommendation of the supervisor, for reasons such as: newness of the research program, significant changes in the research program, extended illness, special assignments (administrative duties, significant involvement in technology transfer or other agency-related activities), submission of major research publications, or high productivity in previous years (e.g., if there has been consistently high productivity such that the average for the previous 3 years plus the year of the appraisal period would earn a rating of MEETS FULLY SUCCESSFUL).

Documents the fate of all manuscripts approved during the previous two rating cycles.  If manuscripts were accepted for publication by a journal or other outlet, a statement to that effect is sufficient.  However, explain the status of any manuscripts not yet accepted for publication and give title and original Area Office approval date of such manuscripts.  When a manuscript is returned to the author(s) by a journal or other outlet following peer or editorial review, needed revisions are made and the manuscript resubmitted within timeline established by the publication source.  Longer delays for submission or revision must be strongly justified to be acceptable.

RESEARCH LEADER





Element 3 Continued

NOTE:  An EXCEEDS FULLY SUCCESSFUL rating for the Element concerning the reporting of research requires both excellent quality and productivity.  This rating does not depend on the number of manuscripts alone -- scientific originality and value to agriculture and society are important.  Reports of solutions of problems of major importance often lead to an EXCEEDS FULLY SUCCESSFUL rating.  A Scientist's grade level influences the rating -- a higher level of achievement is expected from senior Scientists.

SPECIFIC GOALS FOR RATING PERIOD:

END OF YEAR RATING:

DOES NOT MEET ____                   FULLY SUCCESSFUL _____                  EXCEEDS ____

RESEARCH LEADER


ELEMENT IV


TECHNOLOGY TRANSFER, PROFESSIONAL ADVISORY AND CONSULTING


ACTIVITIES

CRITICAL: NO

FULLY SUCCESSFUL LEVEL

Participates in professional society or group activities.  (This includes presenting research, serving on committees, editorial boards, and as an elected or appointed official.)

Initiates and conducts technology transfer activities, or assures that developments in the Research Unit's research program are adequately assessed for their technology transfer potential.

Participates in technology transfer activities that foster implementation and application of research results.  Examples of acceptable activities are: (1) Cooperating in research with industry, Federal, State, and university laboratories; (2) Establishing Cooperative Research and Development Agreements, Trust Funds, etc.; (3) Developing patent applications;  (4) Playing a major role in organizing and conducting technology transfer workshops, events, demonstration projects; (5) Developing and releasing technology or research data to regulatory agencies; (6) Communicating research findings and potential impacts with trade associations, commodity or farmer organizations and stakeholders.

Serves, when requested, on peer review panels for organizations, such as CSREES, NSF, NIH, AID, and BARD.

Provides timely and accurate information when requested from within or outside of the Agency (information may be disseminated through invited talks, practical demonstrations, seminars, or workshops).  In response to requests for technical advice, makes recommendations that are useful as presented.

SPECIFIC GOALS FOR RATING PERIOD:

END OF YEAR RATING:

DOES NOT MEET ____                FULLY SUCCESSFUL _____                  EXCEEDS ____

RESEARCH LEADER
ELEMENT V


EEO/CIVIL RIGHTS

CRITICAL: YES

FULLY SUCCESSFUL LEVEL

Performs all duties in a manner which consistently demonstrates fairness, cooperation, and respect toward coworkers, office visitors, and others in the performance of official business.  Demonstrates an awareness of Civil Rights policies and responsibilities.

Through personal action, demonstrates support of Civil Rights principles in all decisions affecting subordinate employees which may include activities in one or more of the following functional areas: recruitment, interviewing, selection, training, performance evaluation, promotion, travel, awards, adverse action, and work assignments.

Advises subordinates and establishes through personal example that when employees address other employees, deliver speeches, make public appearances, or represent the ARS in any capacity, inappropriate comments regarding race, age, color, sex, religion, national origin, individuals with disabilities, or marital status will not be tolerated.

Is familiar with the EEO/Civil Rights goals and objectives of USDA-ARS and participates in their accomplishment.

Ensures USDA and ARS Civil Rights issuances are distributed to Unit employees and encourages all employees to participate in EEO/CR program activities offered by the Agency.

Maintains an atmosphere of equal treatment in the work unit by discouraging discrimination in all forms.  This includes assuring the prompt and fair resolution of all formal and informal complaints of discrimination.

Takes a proactive approach to diversifying the applicant pool when recruiting new personnel.

SPECIFIC GOALS FOR THE RATING PERIOD:

END OF YEAR RATING:

DOES NOT MEET ____                   FULLY SUCCESSFUL _____                  EXCEEDS ____

RESEARCH LEADER


ELEMENT VI


SUPPORTS AND PARTICIPATES IN SAFETY, HEALTH, AND ENVIRONMENTAL


MANAGEMENT PROGRAMS

CRITICAL: YES

FULLY SUCCESSFUL LEVEL

Ensures that programs, operations, facilities, projects, and units meet the ARS and USDA Safety, Health and Environmental Management (SHEM) Programs instituted to ensure SHEM compliance with all applicable Federal, State, and local requirements and standards.  Promptly addresses SHEM incidents, need for abatement projects, or other corrective or remedial measures required to meet statutory and regulatory compliance.

Ensures SHEM ARS policies, procedures, and guidelines including but not limited to, issues related to environmental protection, safety, biological safety, radiological substances, occupational health, animal care and welfare, worker pesticide protection and chemical hygiene are developed, provided, and funded.  

Provides leadership, resources, and opportunities in support of SHEM programs.  Emphasizes supervisors’ responsibilities for these programs and holds employees accountable. Ensures supervised personnel are properly informed of SHEM policies and procedures, and are fully trained and protected in the work environment.  

Assures the provisions in the USDA radiological permit are followed.  Assures chemical, biological and radiological inventories and material safety data sheets, employee exposure and training records, inspection reports and standard operating procedures are maintained and documented.

SPECIFIC GOALS FOR THE RATING PERIOD:










END OF YEAR RATING:

DOES NOT MEET ____                   FULLY SUCCESSFUL _____                  EXCEEDS ____

RESEARCH LEADER


ELEMENT VII


MANAGEMENT OF FISCAL AND PHYSICAL RESOURCES

CRITICAL: YES 

FULLY SUCCESSFUL LEVEL

Budgets funds judiciously and manages fiscal resources according to Agency procedures. Adheres to agency guidelines on fund management and CRIS accountability.  Annual budget needs are realistically estimated and fiscal resources managed in accordance with Agency procedures and guidelines in such a way that planned objectives are attained with a minimum of emergency fiscal assistance from ARS management.  

Maintains or makes progress toward an adequate level of discretionary funding ("All Other" plus temporary salaries) for the Research Unit by working with the Center Director, Area Director, and/or NPS, as appropriate.  The target is $25,000 per permanent SY unless a different figure is agreed upon.  Does not continually rely on emergency fiscal assistance from Area/Headquarters for recurring fiscal needs.

Exercises due care, sound judgment, and common sense in protecting Government assets and resources.  Follows up on any potential problems in this area.  Reports to and seeks help from appropriate program and management officials in a timely manner if potential problems are detected.

Budgets funds for purchase of new equipment.  Maintains existing facilities and equipment in functional, tidy, and safe condition (follows the 4% set aside for R&M). Shares available equipment and facilities with others to enhance productivity. 

SPECIFIC GOALS FOR THE RATING PERIOD:

END OF YEAR RATING:

DOES NOT MEET ____                   FULLY SUCCESSFUL _____                  EXCEEDS ____

